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LOCATION
-Cullowhee, NC (1 hour 
west of Asheville, NC)
-3 hours from Charlotte, 
Atlanta and Knoxville
-Rural, regional, 
comprehensive, public

MISSION
As Western North Carolina’s regional comprehensive university, Western Carolina University is 
dedicated to academic excellence, affordability, and access. WCU inspires student learning 
through innovative teaching, nationally recognized programs, exceptional support, and a robust 
connectedness with surrounding communities in Southern Appalachia, including the Eastern Band 
of Cherokee Indians. Through a broad range of scholarly activities, our faculty and students seek to 
better understand our region, state, nation, and world. With an emphasis on engaging students 
both inside and outside the classroom, WCU’s bachelor’s, master’s, and professional doctoral 
programs in Cullowhee, Asheville, and online aim to improve lives and promote economic 
prosperity throughout Western North Carolina and beyond.

STUDENTS

~11,800 headcount
~10,000+ undergraduate
~9,500+ residential
~9,500+ full-time student
-87% NC residents
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I wonder how long it will take 
me to review our SACSCOC 

compliance report…

I’m glad I have all this 
free time now that I use AI 
to do most of my work!



It started with 
a podcast…
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NotebookLM is a source-grounded (RAG) AI tool



NotebookLM is a “closed” AI tool



Could AI be used 
as an expert 

accreditation 
compliance 

reviewer? 
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Generated using Microsoft Designer
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Can it work?
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My SACSCOC reviewer notebook(s)



My $20/month SACSCOC consultant



Utilizing NotebookLM required special approval



Gemini 2.5 Pro as my design consultant



Gemini 2.5 Pro as my design consultant



Gemini 2.5 Pro as my design consultant





Build a library of sources



Prompt to design principle-specific compliance rubrics

18SCALING MOUNT COMPLIANCE: An AI-Powered Guide to Support a Successful Accreditation Climb



Prompt specificity to sources vs. “background” sources
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Refining prompts for accuracy



Saving notes & notes as sources
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Prompt principle-specific compliance rubrics



Preparing for narrative review
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Add as sources:
• Compliance narrative
• Evidence package (single document)

• Evidence references in the narrative should utilize 
evidence file names. 

• Examples: LINK 8.1.01, LINK 8.1.24

Details

Generated using Microsoft Copilot



Ellucian Banner Page Builder



Presentation 
files link



Presentation 
files link
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Frequently Asked Questions

● How long did it take to develop?

● How much did it cost?

● Did you use markdown?

● Did it hallucinate?

● How long did it take to complete all the reviews?

● How did the review output compare to that of 
human reviewers?

● I have a Google account; will you share your 
compliance reviewer notebooks with me?

● Twenty hours

● $20 (per month)

● Yes

● It seemed that it was, but in the end, no

● Prepping for reviews: ~1 hr./principle*; 
running the reviews ~10min./principle

● Much more thorough and detailed

● No



Frequently Asked Questions

● Did you run into any problems during 
development?

YES!!!

Generated using Microsoft Copilot





Main issue encountered

● Readability of PDF documents
○ Unable to ‘see’ some artifacts 

(evidentiary documents) supporting 
compliance

○ Unable to detect individual PDF 
documents in a combined PDF file

○ Unable to ‘read’ some content within 
individual PDF files

Generated using Google Gemini



“Missing” evidence



“Missing” evidence



Troubleshooting missing evidence



Identifying individual files in a combined PDF

Generated using Google Gemini



Text vs. images of text



Execute OCR before AI processing



Acrobat    
Guided 

Actions
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Can M365 Copilot be used as a compliance consultant? 



Can M365 Copilot be used as a compliance consultant? 



Next steps: process automation
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Generated using Microsoft Copilot



VISIT US!

OIPE.wcu.edu
Contact information:

tdmetz@wcu.edu

mailto:tdmetz@wcu.edu
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