
2026

Office of Institutional Planning 
& Effectiveness



This report was developed using an AI-augmented workflow 

(Claude AI (Anthropic) and NotebookLM (Gemni). No 

student-level PII data, as classified in WCU University Policy 

97, was processed. Human verification was completed at 

data extraction and final report review. WCU OIPE retains 

full accountability for all findings and recommendations.

AI diligence statement for this presentation





















Strategic Alignment: Daily Activities to UNC 
Performance Metrics

Every granular student interaction is designed to move the needle 
on UNC System funding targets:

• Math 153 Tracking & Targeted Advising →Degree Efficiency: Reducing 
credit waste through early momentum.

• Discovery Programs & Peer Mentorship → 4-Year Graduation: Building 
the structural support to persist.

• Proactive Outreach → Reduced Student Debt: Preventing "re-take" costs 
and unnecessary semesters.







Interactions tracked via Navigate (Advising) 
and ENGAGE (Belonging).

2+ Advising AND 
2+ Belonging

1 or less Advising AND 
1 or less Belonging

2+ Advising AND 
1 or less Belonging

2+ Belonging AND 
1 or less Advising

Honest evaluation is part of the strategy. We need to know which lever pulls the most weight.



What were 
students who were 
not taking Calc I 
doing?

This helped us define our Targeted 
Advising Group.



Nearly Half of CET FTFT Fall 2025 Freshmen Need Gateway Math Support

46% of incoming CET freshmen remain below gateway math readiness — less than recent years and within pilot advising reach

Student Group Baseline
FTFT Freshmen

Baseline
% of Cohort

Fall 2025
FTFT Freshmen

Fall 2025
% of Cohort

Change
(pp)

Developing
Enrolled below gateway (MATH 130)

118 30.1% 52 31.3% 1.2 pp

Some Momentum
Approaching gateway (MATH 146)

73 18.6% 23 13.9% -4.7 pp

Not Enrolled
No math in Term 1

25 6.4% 2 1.2% -5.2 pp

Calc I or Higher / Prior Credit*
Enrolled in MATH 153+ or met
requirement before entry

176 44.9% 89 53.6% 8.7 pp

Pilot Targeted Advising
Sum of first three groups

216 55.1% 77 46.4% -8.7 pp

Total Cohort 392 100% 166 100%

Key Finding: The share of CET freshmen needing targeted advising fell to 46.4% (-8.7 pp from baseline) — genuine progress, but against a backdrop of enrollment 
growth that is expanding the absolute caseload. The Developing group (MATH 130) showed virtually no decline, remaining the largest single advising segment at 
31.3%. As staff capacity becomes the binding constraint heading into Fall 2026, tiered and efficient outreach strategies for the Developing group will be critical to 
sustaining this positive trend.

Baseline: Fall 2022–2024 combined cohorts (n=392)  | *Students with prior credit may not be enrolled in a math course in the first term. |  Source: UNC Insight SDM, OIPE Analysis

Table: OIPE  |  Gateway Math Momentum = MATH 153 (Calc I)  |  Excludes Construction Management majors



Gateway Math Readiness Varies Significantly by Program — Fall 2025

Cohort-level improvement is broadly distributed; ECET and Engineering Technology carry the highest pilot advising load
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Pilot Targeted Advising % Calc I or Higher / Prior Credit %

ECET: 93% need targeted advising support — highest in CET Elec. Engineering: 80% arrive at or above gateway — strongest in CET

Fall 2025 (n=166) | Source: UNC Insight SDM, OIPE Analysis | Gateway Math Momentum = MATH 153 (Calc I) | Excludes Construction Management



Advising Impact by Math Readiness Group
Fall 2025 CET FTFTF Cohort  ·  CET Retention %  ·  Developing students show the greatest advising benefit

Math Group Advised
(n)

CET
Ret %

Not 
Adv
(n)

CET
Ret % Δ pp

Developing ★ 27 77.8% 25 72.0% +5.8

Some Momentum 10 100.0% 13 100.0% 0.0

Calc I or Higher /
Prior Credit 22 95.5% 66 93.9% +1.6

Not Enrolled
in Math * 2 100.0% 1 100.0% 0.0

* Not Enrolled in Math: n = 3 total; interpret with caution.

★  Developing Group

+5.8 pp
CET retention advantage with 2+ sessions

77.8% advised  vs  72.0% not advised

Additional Findings

Higher-readiness students:
Some Momentum and Calc I+ retained at 
100% (or near) regardless of advising — 
minimal marginal effect.

Leaving CET ≠ Leaving WCU:
2 non-advised Developing students left CET but 
stayed enrolled at WCU in other colleges.

Advising investment yields the greatest retention returns in the Developing math group — where risk is highest.

Presenter Notes
Presentation Notes
The Calc I or Higher group is worth noting too — retention is high in both advising groups (95.5% vs. 93.9%), suggesting that mathematically prepared students are largely going to be retained regardless of advising intensity. The advising investment arguably yields the most return in the Developing segment.



61 out of 166 had two or more CET advising sessions, which is 36.7%



Be curious. Design datasets not just to answer today’s questions, but to 
support future, iterative use.

Be invitational. Use your skills in organizing information to help form teams, not 
just products.

Resist assumptions. Practice servant leadership. Start from humility—assume you 
don’t yet have the “right” data or the “best” practice.

Gift your expertise. Your “outsideness” embodies a perspective others may not have.

Thank you for listening. Safe travels.
Anne Oxenreider, Senior Data Analyst, WCU

Let’s keep the conversation going—connect with me on LinkedIn.
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