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Integrated (Induced) Course Load Matrix



Fall 2025 Course Load Matrix



SCH by Course and Major / Major and Course



Undergraduate Course Estimates



Detailed Undergraduate Course Estimates



Moving Forward Beyond the ICLM – DegreeWorks Future Planning



UNCW Case Study

• Vision and Institutional Need (Why)

• Strategic Framing (So What)

• Analytical Build (How)

• Early Insights (What we’re learning)

• What’s Next (Where we’re going)



Vision and Context

Vision:
Develop a framework that connects program demand to 
instructional supply in a way that supports strategic 
planning and funding allocation decision. 

Institutional Need: 
UNCW lacked an integrated framework connecting 
program demand to course demand.



Strategic Framing

• Internal Pressures (positive)

• Decision-making gap

• Historical Reality 



Strategic Framing (Continued)

• Reframing the Goal 

• Redefine Instructional Contributions

• Connect the Dots (Demand, Activity, and Supply)



Analytical Build: Connecting ICLM to the Enrollment Funding 
Model Aligning Instructional 

Reality with Financial 
Planning
Bridging Analytics 
and Funding
• The ICLM provides 

the analytical 
bridge between:
• Enrollment 

growth targets
• Instructional 

capacity and 
cost

• SCH-based 
funding 
assumptions



Analytical Build: Connecting ICLM to the Enrollment Funding 
Model

Use Cases for Budget & Planning
• Identify units absorbing disproportionate 

instructional load without proportional 
enrollment growth.

• Support evidence-based resource requests 
tied to actual instructional demand.

• Stress-test enrollment scenarios by 
examining downstream instructional 
impacts.

Strategic Implication
• Enrollment growth does not distribute 

evenly across the instructional ecosystem.
• The ICLM allows leadership to move from 

reactive SCH explanations to proactive 
funding alignment.



Data Foundation & Development

From Disparate SCH 
Counts to an Integrated 
Analytical Framework

Data Integration
• Dashboard built 

using enrollment 
data from the 
Student Data Mart 
(SDM) as the primary 
source of truth

• Designed to support 
multiple institutional 
reporting 
perspectives through 
user-selectable 
filters: 
• Term
• Career Level
• Class level



Data Foundation & Development
Data Reality & Crosswalk 
Development
In an ideal world, business 
practices align perfectly with 
data structures
To bridge this gap, custom 
crosswalks were developed 
to: 
• Align program, course, and 

organizational structures
Ensure analytical outputs 
reflect how the institution 
actually operates, not just 
how data are stored



From Static Reporting to Exploratory Analytics: Dashboard 
Design & Tooltips

Advanced Tooltip Development
• Tooltips extend each matrix cell with:

• Multi-year SCH trends for that 
demand-supply relationship

• Term-over-term directional change 
(growth, stability, decline)

• Contextual comparison to overall 
institutional SCH trends

• This allows users to discuss:
• Is this instructional dependency 

structural or temporary?
• Is growth driven by enrollment 

expansion or curricular design?
Why Tooltips Matter
• Keeps the primary visualization clean while 

embedding trend intelligence exactly where 
decisions are made.



Early Insights

• ICLM Data Changes the Conversation

• ICLM Improves Current Processes



What is Next? 

• Integration into Planning

• Strengthen Adoption and Expand Use Cases

• Stop, Collaborate, and Listen



Discussion Questions

How could a model like this influence resource 
allocation, faculty workload, or program 
evaluation decisions on your campus?

Where do you see the biggest opportunity or 
the biggest risk in applying something like this 
on your campus? 
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