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Agenda

What is non-consumerism?

Why is it worth investigating?

Methodology tips

UNCG’s findings

Challenges and discussion



Characteristics of Non-Consumers

Societal Perspective Versus Colleges’ Perspective

Societal
perspective

Do not
go to college

Includes:

Students who are
dead set against college

Students whose minds
could be changed

Students who want to go
to college but don't
Students who haven't
considered college

Students who started but
did not finish college

Colleges’
perspective

Qualify for
admission

Can afford
college

Source: “The Great Opt-Out,” EAB (2024)



Immediate College Enrollment Rate
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National Center for Education Statistics. (2024). Immediate College Enrollment Rate. Condition of Education. U.S. Department of
Education, Institute of Education Sciences. Retrieved March 22, 2026 from https://nces.ed.gov/programs/coe/indicator/cpa.



https://nces.ed.gov/programs/coe/indicator/cpa/immediate-college-enrollment-rate

Number of Non-Consumers, by Household Income, United States
High School Graduates Aged 19 to 20 Not Enrolled at Any College

Household

income

> $300K

$150K to 300K

$50K to $100K

< $50K

Number of
non-consumers Change,
2012-2021
2012 2021
18,216 42,426 +133%
123,420 256,020 +107%
253,522 349,289 +38%
+1%
-3%

Non-consumption is growing most quickly among students :
from households earning more than $100K annually—a group @
that accounts for more than a third of all nonconsumers.

Source: “The Great Opt-Out,” EAB (2024)



Why?

* Pandemic effects

* Concerns about ROI

* Alternatives to higher ed
* Job opportunities




Why??

Reasons High School Graduates Give for Opting Out of College!?

EAB First-Year Experience Survey

Wanted to take
time off before college

Can't afford
college

Other

Mot mentally ready
for college

College is
not worth the cost

Need
to work

Desired carser
doesn’t require a degres

College will not increase
earning potential

Family
responsibilities

MNewver planned
to go to college

Grades
werent good enough

39%

28%

26%

23%

13%

9%

9%

7%

7%

M-
M-

Actual
non-consumers

Potentially not as strong an indicator of an
intent to eventually enroll as the wording of
this response may imply

Likely includes many students lost to
summer melt, key causes of which include
students’ inability to complete steps they
need to take in order to matriculate

Skepticism on value
Financial constraints
Attitudinal constraints

Situational constraints

Source: “The Great Opt-Out,” EAB (2024)



Income Differences

Reasons Non-Consumers Give for Opting Out of College!?

Reasons Cited by 20% or More of Poll Respondents, by Household Income

..... & SO0k - — $g|:||.{—521}1}k [ — }$E|:||:||..:

50%
L]
4 5%
40% e
. . .'._.-.
35% e . .
30% R ERT |
259 S B
: L :
20%0 T
s
15% :
10%
5% .
0%
Wanted to take time Other Not mentally Can't afford
off before college ready for college college
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UNCG - Percentage of Admitted FTICs

12%
11%
10%

9%

8%
7%

6%

5%
4%

3%

2%
1%

0%

Fall 2017
Fall 2018
Fall 2019
Fall 2020
Fall 2021
Fall 2022
Fall 2023
Fall 2024
Fall 2025

—e—University of the Seven Dwarves —e—Not Found by NSC



Non-Consumerism vs. Yield — Fall 2025
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FTIC Admitted Applicants — Fall 2025

Non-Consumers Enroll UNCG m Enroll Elsewhere



Methods (Fall Timing)

* Post-census, identify admits who aren’t enrolled
* Prepare a “Declined Admissions” search for Clearinghouse
 Search Date = Aug 1

* Submit Nov 15 or later (ideally)

* Include student IDs as a “Requester Return Field” so you can
match them back later



Aggregate Report

SCHOOL
CODE

002575-00
002572-00
002506-00
002505-00
002523-00

SCHOOL
NAME

UNIVERSITY OF THE SEVEN DWARVES
UNIVERSITY OF THE BIG BAD WOLF
SASQUATCH UNIVERSITY
UNIVERSITY OF OLD MCDONALD
CAPTAIN HOOK UNIVERSITY

SCHOOL PUBLIC/
PRIVATE STATE

TYPE

4 Public
4 Public
4 Public
4 Public
4 Public

% OF
STUDENTS

# OF STUDENTS-
ID'D AT INITIAL
SCHOOL

# OF STUDENTS- # OF STUDENTS-
INITIAL SCHOOL INITIAL SCHOOL

BLOCKED

ON DETAIL REPORT



Detail Report

A

fi Requester Return Field College Code/Branch College Name

8188920 002950-00 MORTH CAROLINA CENTRAL UNIVERSITY
1143604 002945-00 MEREDITH COLLEGE

1143604 002945-00 MEREDITH COLLEGE

3413648 002972-00 MORTH CAROLIMA STATE UNIVERSITY
3413848 002972-00 MORTH CAROLIMA STATE UNIVERSITY
7795044 002905-00 MORTH CAROLIMNA A&T STATE UNIVERSITY
7795044 002905-00 MORTH CAROLIMNA A&T STATE UNIVERSITY
3567431 005447-00 RANDOLPH COMMUNITY COLLEGE
3567431 005447-00 RANMDOLPH COMMUNITY COLLEGE

College State 2-year/d-year Public/ Private Enrollment Begin EnrollmentEnd €

MNC
NC
MNC
NC
MNC
NC
MNC
NC
MNC

4 Public
4 Private
4 Private
4 Public
4 Public
4 Public
4 Public
2 Public
2 Public

20250818
20250820
20260112
20250818
20260112
20250820
20260112
20250818
20260112

Use Enrollment Begin Date to limit data to your admit term

Use College State and 2-year / 4-year to prioritize duplicates

Reshape into a wide file (College 1, College 2, etc.)

Use Student IDs / “Requester Return Field” to match back to your

larger data set
Go to town

20251211 ¢
20251215
20260507 T
20251210 ¢
20260506 T
20251212 ¢
20260508 T
20251217 ¢
20260511 «



Sex (IPEDS)
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First Generation
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Student Aid Index (SAl)
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Enroll UNCG

40%

1.7% 7.2%

7.4%
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30%

4.9%

20%
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10% e 23.9%  214%  13.00%

0% 4.40%
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internat'l)



High School GPA
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13.9%
30% 10.6%

8.4%
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27.4% 25 0%

0,
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App Timing / College Application Week
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30%
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10%
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6.7%

18.5%

Before Oct 21

8.2%

19.5%

College App Week
(Oct 21-27)

8.2%

18.2%

Oct 28 - Nov 30

MW Enroll Elsewhere
Non-Consumers

Enroll UNCG

11.1%
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Admitted to Online Program
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Login to Admission Portal

100%
90%
80%
70%
60%
B Enroll Elsewhere
50%
Non-Consumers
40% Enroll UNCG
30%
8.3%
20%
10% 13.3% 22.3%
0% 2.4%

No Logins Any Logins



Findings

* Many characteristics of less privileged applicants were associated
with above-average non-consumerism AND yield

* Most promising(?) predictors of non-consumerism
* No FAFSA
* Did not log into admissions portal



Additional Challenges

* Enrollment for competitors showing up in NSC data later than
we’d like

* Changing applicant pool can lead to apparent change in non-
consumerism



Future Questions

 Can we accurately identify non-consumers, separately from
students likely to yield?

* Multinomial logistic regression predicting the 3 outcomes?

* |s non-consumerism among our admits “temporary”? Do we (or
some other institution) enroll them later?

e How effective is our current outreach to admitted / not enrolled?



GREENSBORD

Thank you!

Jenna Tucker
Enrollment Management Data Analyst
jntucke2@uncg.edu
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