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Introductions

Dr. Sharyne Miller 

Associate Vice Chancellor for ITS & 
Chief Information Officer

Data Governance 
Co-Chair

Dr. Andy Mauk

Associate Provost for Institutional 
Research & Planning

Data Governance 
Co-Chair

Zerek Olson

Governance, Risk, and 
Information Privacy Officer

Data Governance Program 
Officer



Setting Sail

Why Data Governance?
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Background



Navigating the Currents

How did we get here?
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Journey Milestones

Pre-2017

Operational data 
governance

Coordination 
among system 
administrators

2017

Need for 
accessible data 

for strategic 
decision-making

Foundation laid 
for today’s Data 

Governance 
Program

Today

Formalized 
administration, 
operations, and 

governance

Collaborative 
and inter-
divisional 
program 
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Bridging the Gap

What are other 
organizations doing?

• Data Governance 
programs

• Dashboards and data 
management

• National best practices

Consulting 
Engagement

• Third-party support to 
assess UNCW's 
environment and identify 
best practices
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Key Developments
Data Governance Program Charter

Data Governance and Management Policy

Data Governance Committee Charter

Data Classification Matrix

Data Handling Procedures



All Hands on Deck

Operational Practices
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Data Governance Roles
Executive Sponsors

Data Governance Co-Chairs

Data Governance Committee

Data Trustees

Data Stewards

Data Custodians

Data Users
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Program Organization
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Data Use at UNCW

UNCW 
Data

Academic 
Instruction

Business 
Operations

Third-Party 
Data UNCW

UNCW
Data

PeopleAdmin

Touchnet

InsightIDR

Canvas

Maxient

Slate

Catharsis

Anaplan
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Managing Risk – Third-parties

Intake Review Negotiation Assessment Finalization
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Managing Risks – Research Data

Research

Human 
Subjects

Data Use 
Agreements

Technology 
Transfers

Export 
Controls
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Managing Risks – Campus Use of Data 

Banner (SIS)

Enterprise Data Warehouse

University Dashboards
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Campus Engagements

Roadshows Committee 
Representatives Major Projects

Subcommittees Campus Data 
Inventory



Raising the Sails

Strengths & Opportunities
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Strengths

Collaborative by 
Design

Intake

Review

Negotiation

Assessment

Finalization

Average Time for Risk 
Assessments

Pre-2022: 30+ days
Today:  5.5 days

Efficient

Data 
Governance

IT Security

Enterprise 
Systems

Institutional 
Research & 

Planning

Governance, 
Risk, and 

Compliance
Internal 
Audit

Purchasing

Research & 
Innovation

General 
Counsel

Enterprise Risk 
Management
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Strengths
Enables Strategic Engagement
• Senior leadership involvement in operations, major 

projects, and risk management
• Data modernization included in the UNCW strategic 

plan
• Promotion of data-informed decision making at the 

institutional level

Enhances Compliance Efforts
• Federal and state laws
• Regulatory requirements
• Organizational and third-party policies on data 

utilization
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Opportunities

• FERPA
• Responsible Use of Data
• Data Literacy

Formalized 
Training

• Enterprise Data 
Warehouse
• Assessment
• Program planning and 

development
• Program review and 

evaluation

Enhancing 
Strategic 
Analytics

• Vendor Risk 
Management team

• Data Governance 
exposure

Staff 
Development

• Incremental 
milestones throughout 
the journey

• Key stakeholders are 
adjusting to changes 
and embracing new 
opportunities

Broad 
Horizons



Embracing the Storm

Lessons Learned



Page 22

UNIVERSITY of NORTH CAROLINA WILMINGTON

Lessons Learned

Process Management

Continuous process review
Documentation updates

External feedback

Change Management

Remain flexible 
Do what makes sense for the 

organization
Understand data governance 
parameters and compliance 

requirements

Expectation Management

Need for analysis
Need for data protection



What lurks in the deep?



Thank you

Questions?
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