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About NCSEAA
North Carolina 
State Education Assistance 
Authority
• Created in 1965; constituted as a political 

subdivision of the State under Article 23 of 
Chapter 116 of the General Statutes.

• Governed by a Board of Directors with expertise 
in finance, secondary or higher education, system 
CFOs, and nonpublic K12 chief administrative 
officer or CFO.

Andrea Lew ton
Deputy Director, Data Analysis 
and Research

Kyndall Boxell
Business Intelligence/Data 
Analyst

Jennifer Sills
Software Quality Assurance 
Specialist/Data Analyst

Presenters
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PARTNERSHIP:
•North Carolina State Education Assistance Authority

•NC Department of Public Instruction

•NC Community College System

•UNC System

•NC Independent Colleges and Universities

•College Foundation, Inc.

Free service of the 
State of North 

Carolina that helps 
students plan, 

apply, and pay for 
college.



What NCSEAA Does. . .
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Key Learning Outcomes:
• FAFSA Cycle

• Why do we need a NC FAFSA Tracker?

• FAFSA Tracker History

• NC FAFSA Tracker 2025

• Data Sources 

• Weekly Updates

• Main Features

• Impact

• Future Improvements



NC FAFSA Tracker
High School Seniors
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NC Goal:
2 million North 
Carolinians ages 25−
44 will hold a high-
quality degree or 
credential by 2030.
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What is FAFSA?
• Free Application for Federal Student 

Aid (FAFSA®)

• FAFSA unlocks access to financial aid at the 
federal, state, and college level

        

October      September
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High School Senior FAFSA Completions 2022 –  2025, US and NC 
Source:  NCAN FAFSA Tracker  

2022 US

2023 US

2024 US

2025 US

2022 NC

2023 NC

2024 NC

2025 NC

FAFSA:  High School Seniors
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FAFSA 2024
"Better FAFSA" 
implementation

FAFSA 2025

FAFSA 2022 & 2023
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Why do we need a NC FAFSA Tracker?
• Cost is the top barrier to attending college

• FAFSA completion is a strong predictor of
Fall college enrollment

• FAFSA is one of the few metrics we can get in real time

• Friendly competition among schools and districts

• Inform education leaders about what to expect, and
how to allocate resources

• CFNC outreach representatives use the NC FAFSA 
Tracker regularly to measure impact in their regions

Track and rank
school's progress
toward 100% of
their high school
seniors
completing the
FAFSA. 
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FAFSA Tracker History
(High School Seniors)

2015 Florida developed the first FAFSA Tracker

2018 National College Attainment Network (NCAN) launched the 
#FormYourFuture FAFSA Tracker (all 50 states)

2020 MyFutureNC & UNC Carolina Demography collaboration  

2022−2023 NCSEAA takes over FAFSA Tracker

2024 NCSEAA & Slalom improvements

2025 NCSEAA Data Analytics Team



Behind the Data
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Data Sources
• Federal Student Aid (FSA) website

• FAFSA Submissions

• FAFSA Completions

Gathered weekly throughout the FAFSA cycle.

NC FSA data is 
publicly available, 
gathered from 
FSA's website:

https://studentaid.gov/data-
center/student/application-
volume/fafsa-completion-
high-school

Submission: Submitted an application
Completion:  Submitted application is 
complete
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Data Sources
• NC Department of Public Instruction (DPI)

• School Information & Senior Counts

• Race & Gender

• Economically Disadvantaged Students (ESD)

• National Center for Education Statistics (NCES)

• Geocoding

NC DPI & 
NCES data is 
publicly available, 
gathered from 
their websites:

Gathered once, at the beginning of the FAFSA cycle.

https://www.dpi.nc.gov/data
-reports

https://nces.ed.gov/ccd/elsi/
tableGenerator.aspx
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Data 
Processing

Download/
Process/

Clean

SAS Job A

School/
Demographic

Information

FAFSA
Submissions/
Completions

Senior
Counts

Append to 
SQL Server

Updating the Tracker
(Weekly Process)

Tableau &
Smartsheet

Refresh 
Extract/

Replace Data

SAS Job B SAS Job C SAS Job D
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2025 Updates
• Improvements based on user insights

• View past FAFSA cycle data

• Compare each cycle to prior year

• Branding changes

• SQL server

Week 1 data.csv

Week 2 data.csv

Week 3 data.csv

FAFSA Tracker Data

Week 1

Week 2

Week 3



16

Where to Find NC FAFSA Tracker
cfnc. org/fafsatracker



Navigating the Tracker
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FAFSA Tracker Dow nload –  Smartsheet. com
Raw Data
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Usage

Website Metrics

70, 715
User Events

27, 807
Total Views

57
Avg. Seconds per visit

10,134
Active Users

Source: CFI, Inc.  03/01/2023 - 02/20/2025
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RDS Fact Sheet
One page infographic at 
the state level

02

Reports
Customized metrics at the 
district & school levels

03
Additional  FAFSA Trackers
Enrolled Students FAFSA Tracker
Adult Learner FAFSA Tracker

04

01

Future Plans

NC residency 
determination data

Development
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Key Learning Outcomes:
• FAFSA Cycle

• FAFSA Tracker History

• Why do we need a NC FAFSA Tracker?

• NC FAFSA Tracker 2025

• Data Sources 

• Weekly Updates

• Main Features

• Impact

• Future Improvements



Thank you!
Questions?

Jennifer Sills - jsills@ncseaa.edu
Kyndall Boxell - kboxell@ncseaa.edu
Andrea Lewton – alewton@ncseaa.edu

Presented by:

mailto:jsills@ncseaa.edu
mailto:kboxell@ncseaa.edu
mailto:alewton@ncseaa.edu
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